KINGTON HORSE SHOW & AGRICULTURAL SOCIETY
EVENT RISK ASSESSMENT

Name & Description of Event: Kington Horse Show and ‘After Show Dance’

Venue Address: The Showground, Ovals Farm, Kington, Herefordshire, HR5 3LN

Person undertaking Risk Assessment: Mr John Grant

Position: Health & Safety Officer

Date of Risk Assessment: 2nd February 2011
Reviewed: 23rd August 2011
This assessment is designed to assess the significant risks affecting the following:

1. Members and voluntary production staff 
2. Entertainers, traders, exhibitors, and contractors
3. Members of the public attending the event

It is the responsibility of Kington Horse Show and Agricultural Society to ensure that an ongoing assessment takes place throughout the duration of the event.

Any changes resulting in the escalation of either the severity or probability rating of an identified hazard / controlled risk or the discovery of a new hazard are to be reported immediately.

	Severity
	Probability

	1.  Minor injury
	1.  Unlikely

	2.  Significant injury
	2.  Possible

	3.  Considerable injury
	3.  Highly possible

	4.  Serious injury
	4.  Probable

	5.  Major injury / fatality
	5.  Certainty


Notes

1. The severity rating associated with each individual hazard, is calculated before the controls are put into place.  The probability rating is determined once the controls have been applied, therefore represents the residual risk.
2. All sub contractors working on behalf of Kington Horse Show & Agricultural Society will supply separate assessments based on the work they will be carrying out.

KINGTON HORSE SHOW & AGRICULTURAL SOCIETY

EVENT RISK ASSESSMENT

	Activity


	People at Risk
	Hazard
	Severity

1: Minor

5: Major
	Probability

1: Unlikely

5: Certainty


	
Control Measures

	Loading in/out of equipment
	Contractors

Volunteers


	Movement of equipment:

Manual handling

Physical injury
	2

3
	2

2
	Production schedules to be drawn up and implemented:

Only Burgoynes on site

Site Manager to monitor
Loading in/out to be supervised by a competent person

All gang ways, emergency and fire exits to be kept clear at all times

Movement of vehicles on site to be restricted throughout

No public on site during construction 

Any change in the schedule to be approved by the site manager

Volunteers only undertake unskilled activities, all tasks allocated by Site Manager.



	Site work 
	Contractors

Volunteers
	Using mechanical lifting gear:

Trapping

Falling objects

Obstructions
	4

3

2
	2

3

3
	Site work monitored by Site Manager

All operations to be certified, licences must be carried at all times and produced when required

Use of equipment to be supervised by a competent person

All equipment to be used for the purpose it was designed for

Operating accessories to be used strictly within the manufacturers guidelines

All gangways and access/egress routes to be kept clear and clean

All plant and equipment to be operated within the designated site limits only.  Any work to be carried outside the site limits to be approved by site manager

All loads to be stable and within the operating limits of the equipment

All equipment to be stored in a secure area and the keys to be stored in the site office when the equipment is not in use



	Work of contractors
	All visitors to site


	Injury through bad practices / unqualified contractors.
Injury through uncoordinated contractor activities.
	3

3
	2
1
	Competency of contractors assessed through past performance and obtaining H&S information from contractors.
H&S information, including site rules and Show risk assessments, provided to contractors.

Site Manager provides instruction to contractors on arrival and monitors all activities on site.


	Site work installation
	All visitors to site
	Construction of the site: 

Working at heights

Obstruction

Manual handling
	4

2

2
	2

3

2
	Site Manager monitors all activities.

All non essential personnel to be kept clear during the erection and de-rig of structures

All persons working to be competent and able in the task being undertaken

All persons working at height to wear appropriate PPE

All operation and construction guidelines laid down in operation manuals to be adhered to at all times

Operating, construction and technical information to be available to each contractor.  Individual contractors to provide individual risk assessments

Competent contractors appointed



	
	Contractors
	66kV Overhead power cables:

Electric shock


	5
	1
	Clearance diagram provided by EON.

Show layout design: no marquees, trade stands, demonstrations under the power lines, only cattle and sheep pens.  

Advice provided by network operator and specialist adviser (Tarmac).

Overhead power line area barrier and taped off on the ground, 10m either side of cables.

Goal posts in operation for vehicles to travel through during set up and take down.  Goal posts closed to vehicles on show day, 9am-6pm and only opened for official vehicles and emergency services between those times.  Stewards on duty at goal posts when open to vehicles.

Trade stands only allowed to set up Thurs & Fri 9am-7pm, Sat 6am-8am, therefore lighting will not be necessary. 

Traders, Contractors, and Entertainers activities reviewed prior to show, including risk to overhead cables. 

All Traders and Contractor vehicles controlled on entry – site manager to assess vehicle risk and provide relevant information. Contractors vehicles known to be minimal risk.

Height signs will be situated on goal posts. 
Goal Post A – showground 4.5m

Goal Post B – A44 side 4.8m

Goal Post C – Members Car park 3.5m

Goal Post D – along track 6.8m

With additional warning signs at intervals along the whole length of the power lines.

Trade stand forms include max height    

Warning signs displayed along the power cables



	
	All visitors to site
	Distribution of power and control cables: 

Tripping

Obstruction

Electric shock

Fire
	2
2

5

5
	2

2

1
1
	All distribution of cables to be installed by competent person.
All cables to be of suitable construction

All external cables to be covered, bedded, matted or laid along fence lines as not to cause trip hazards or obstruct gangways

All installations to meet relevant standard and be signed off by qualified electrician

Suitable fire fighting equipment to be available at source and termination of supply



	
	All visitors to site
	Use of mains or generated power

Electric shock

Fire


	5

2
	1
1
	Competent contractors appointed

All power supplies to be installed by qualified electrician

All components used to be of suitable construction and designed for the task that they are used

Suitable fire fighting equipment to be available at source and termination of supply

Generators to be stored in suitable areas and to be isolated from the public, with suitable crowd barriers in place.


	
	Contractors
	Rigging/flying equipment 

Falls

Falling objects
	5

4
	2
2
	Contractors H&S competency assessed.
Contractors activities monitored by Site Manager.

All rigging persons working at height to wear safety harness

Correct access equipment to be used

All motors to have relevant test certificates

All equipment including cables to be rigged in a way that they will not endanger the health and safety of others

All overhead work to be carried out by a competent person and all persons working below to be warned of any movements of truss, ropes etc



	Site Work
	Contractors
Volunteers
	Stacking, storage, handling and controlling of equipment:
Manual handling

Falling objects

Obstruction


	2
3

2
	2

2

2
	Manual handling procedures to be implemented

All handling / movement of equipment to be undertaken by suitable members of crew to avoid strain

All persons to be competent and able to carry out the prescribe tasks

All equipment to be positioned and stored in a  way that it will not obstruct gangways, emergency routes or fire exits and will not endanger the health and safety of others



	Vehicles
	All visitors to site
	Vehicle collisions

Pedestrians hit by vehicle

Vehicle congestion on exit / entry routes.

Vehicles on wet ground conditions


	3

4

2

3
	2

1

2

2
	No movement of traffic on showground after 9am, unless escorted.  A maximum speed limit of 10mph will be implemented.  (Signs on entry gates).
Very limited cars allowed on site on Show day.  These to include security, emergency vehicles, rescue vehicles and litter collection vehicles.
Experienced stewards to direct and manage vehicles.

Designated access points and parking areas for vehicle / visitor types.

Road crossing point from car park to show ground past main vehicle entrance.

Special constable / steward to direct traffic at road junction.

3 traffic lanes in field before car park to prevent road congestion.

All trader / exhibitor / entertainer vehicles welcomed and directed upon arrival.

Marked vehicle routes.

Sufficient space on showground.

Contingency measures in place in case of wet ground conditions are:- 4WD vehicles driven by fully licensed and insured to aid stranded motorists.  Drivers of the 4WD must ensure that correct towing equipment is used.  If vehicles have to be moved during the show times, they will be escorted in high visibility jackets.


	The Venue
	All visitors to site


	Injury through physical attributes of the venue.
	3
	1
	Oak tree inspected.
Wet hole on boundary fenced.

Field is topped and rolled.

	Stage/ Dance/Bar Area
	Guests and stewards
	Working during performances

Falling

Tripping
	2

2
	1

1
	Stage performance area to be fully decked, levelled and all stage edges to be marked clearly with tape

All walk ways to be clearly defined

All access and egress routes to and from stage to be constructed at suitable angles and to be kept clear at all times

Access to stage performance and production area to be restricted to working personnel only

Suitable working light to be available in back of stage area throughout performance times

All stage activity to be overseen by a competent stage manager at all times



	The Show
	All visitors
	All activities


	4
	2
	Advance planning and event management plan in place.

Very experienced volunteers in key management positions and as lead stewards.
High level of awareness and monitoring by all volunteers.



	
	
	Adverse weather:

Structural collapse

Electric shock
	4

3
	1

1
	Site manager has the power to  stop all activities in severe weather (heavy rain / strong winds) or until conditions improve and can be in consultation with the marquee contractors and the owner of the showground with regard to heavy rainfall or high winds at any time for advice.

Cables/lamps to be protected with weather proof casing where possible



	
	
	Hot weather:

Dehydration


	3
	1
	Mains water is readily available to all.

	
	
	Falling and Tipping (Guide lines, Cables, Litter)
	2


	1


	Cables to be buried where possible, in all public areas

All litter to be put in bins and transferred to skip before overflowing

Guide lines marked clearly with tape and protected by obstructions such as bins etc



	
	
	Injury  from broken glass
	3
	1
	NO glass allowed on site (except behind bar)

Drinks served in plastic glasses



	
	
	Public under the influence of alcohol – violent and abusive behaviour


	3
	2
	Security will not let in anyone who may have been drinking before arrival

Security will escort any violent or abusive person off the venue



	
	
	Injury from activities in main arena (livestock, displays, etc)


	4
	1
	Site manager will ensure the main arena is roped and poled, with 2’6” metal crowd control barriers to contain loose animals.

	Traders

	All persons on site


	Injury arising from goods displayed or activities undertaken.

	Variable
1-4
	1-2
	Traders applications reviewed by show secretary and H&S officer. Risk assessments requested for higher risk activities, and reviewed.
Site Manager monitors all activities.

Show risk assessments and Traders Rules provided to traders.



	Entertainers
	All persons on site


	Injury arising from activities:
Royal Signals Display Team (White Helmets)

Land train

Wye Valley Axemen
Vintage engines

Master Butcher’s Band

Blackpool Circus School Workshop
Chainsaw Sculptures


	Variable
1-4
	1-2
	Entertainers activities reviewed by show secretary and H&S officer.  Risk assessments requested for higher risk activities, and reviewed.
Site Manager monitors all activities.

Show risk assessments provided to entertainers.



	Exhibitors

	All persons on site


	Livestock:

Being struck by or trampled by loose animal.
Spread of infection.


	4
2
	1

2
	Rules for exhibitors in place.
Animals arrive on site before show opens

Sheep housed in pens.

Cattle tethered in designated areas.

Horses tethered in designated area

Dogs on leads.

All animals are show animals, therefore gentle temperament.

Experienced stewards supervising all animal areas / activities.

Designated horse walk to main arena, with controlled pedestrian crossing.

Barriers around main arena.

St Johns Ambulance in attendance.

Livestock chairman will ensure hand sanitisers provided adjacent all animal areas and the trade stand chairperson will ensure a hand sanitiser be by the catering facilities.

	Caterers
	All persons on site


	Injury arising from activities, including food poisoning.


	2
	2
	Caterers H&S competency assessed by the Health & Safety officer, in conjunction with Herefordshire Council Environmental Health.  (A full list is sent to Herefordshire Council Environmental Health prior to the show to ensure they are all registered).


KINGTON HORSE SHOW & AGRICULTURAL SOCIETY

FIRE RISK ASSESSMENT

	Premise Address
	The Showground, Ovals Farm, Kington

	Organisation Responsible
	Kington Horse Show

	Work Activity
	One Day Agricultural Show and ‘After Show Dance’

	
	

	Assessors Name
	Mr John Grant

	Job Title
	Health & Safety Officer


	Area
	Hazards
	Probability of Fire
	Consequence of Fire
	Overall Fire Risk
	Control

	Member’s Marquee
	Electrical Equipment, amps, leads, transformers.  Electrical equipment at bar, fridges, coolers
	1
	1
	2
	All to have current PAT certification

Fire extinguishers



	Site Work Installation
	Distribution of power and generator cables
	1
	2
	3
	Electrical work carried out by competent electrician, circuits protected by RCBO’s

	Catering area
	Gas grills and cooking appliances
	1
	2
	3
	Only competent staff using equipment.  No storage of gas bottles in public areas, appropriate fire extinguishers

	Whole site
	Bin Fires
	1
	2
	3
	Frequent patrols, bins emptied frequently

	Public Bar
	Electrical equipment at bar, fridges, coolers, pumps
	1
	2
	3
	All to have current PAT certification

Fire extinguishers

	Dog Show/
Dance Marquee
	Electrical equipment at bar, fridges, coolers, pumps
	1
	2
	3
	All to have current PAT certification

Fire extinguishers

	Dog Show/
Dance Stage
	Lighting, leads, transformers, amps, speakers
	1
	1
	2
	All to have current PAT certification

3 x powdered, 3 x normal fire extinguishers positioned as on site plan


No overall fire risk can be greater than four.

	Probability of Fire
	Consequence of Fire

	1. =  Minimal

2. =  Low

3. =  Possible

4. =  Likely

5. =  Very Likely
	1. =  Minor damage only

2. =  Minor disruption to public

3. =  Major disruption to public

4. =  Closure of Event

5. =  Risk of Death
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